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' 34 SAVING MONEY

The gelato franchisor

Alex Johnston, Fritz Gelato

Wiy pay full rélail pnce for the latest equipment with
all the bells and whisthes when it's going to be
scratched within a day at the shop? Try to pick up
pre-loved equipment from a number of different places. Look in
the Trading Post, jump on the mtemet and monitor the online
auctions. Keep your ears open for compeiitors that have closed
stores and seling their equipment. Demo models ane a good
option too, gving your mear current eguipment with a substantial
SEVITHG.

Do wdur homework: and look at numerous franchise
consulting companies. Interview them and make sure
wou know what is (and what isn't) included in their

fee, While the fea s important, make sure the parsonality fi
and vision for the company ame aligned.,

Employ a web designer to set the site up and get you
going, Make sure the designer constructs the site up
50 that you can then do the updates and mainte-

nancas, This eliminates expensive ongoing costs

Everyone loves 10 be a winner. Estatiish competitions
that get customers invabeed and nelp you with your
markating, i2 name a new flavour
Employ cansultants to heip you with specific tasks, e
marketing, lease negotiations, Utilising professional
consultants will give your business the axpartisa with

out having to employing a team yoursalf,
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The property franchisor
Go Gecko CEDQ Geoff Doyles

Kritw thie costs invohed before you sign! The key
3 to entering into any business s preparation, under-
standing the costs involved, Doth with the initial
costs and ongong costs. Thane are many difierent types of costs
imvodvied with owning & franchise. Somea of these are tymcal
axpenses thatl you would expect to pay n any small businass,
howenar, some are onigue 1o franchises: an infal spfront fran-
chise fee, ongoing fees including royalties, marketing levies, and
raneweal lees, and typical business expensas such as rent for
pramises, ulities and the costs of any employesas you taks on.
Megotiate, negotiate, negotiate. Whether or
not you can negotiate tha terms and condi-
tions of your franchise agreament depends
solety on the franchisor, Most large, astab-
lished franchise networks will not permit changes 1o the
frenchise agreements but you may find some franchisors who
gan sccommodate changes in cartain aspects of the ranchise
agrasment to ensure they attract the most suitabie franchiseas.
One of the main benafis of joining a franchise
retwork s dus to the purchasing power of the
collective network. This alone, will enabia naw
franchizess to potentially save considersbis dofiars in establish-
ing their business and reducs the onOoINg business expeNSes.
Thesa may include dirsct puschasng rabates, adverlising
rabates, shop fit contribution from landiosds. and reduced ental,



126 SNAPSHOT

Fritz Gelato

How would you define your
brand?

Fritz Gefato 5 amanic, a haaltny

hesse, awand wWinning, grest for

pirthidayve ardd avents, 8 vibran placa

How old is the company and
when did you start franchising?
The comgany started trading in 2002 and was acquirsd by the

sumant oaners three years later. We began franchising in 200

How many stores do you have?

Four company stores. and one franchisa

How are you going to grow the businesa in 20087

1 2008 by careful addition of raw

trarschise sitas
tranchising one of two of the company stares. and furthes

lenBioing owr In-glom ranchss | cept of brandsd counters
shin Eoating oates and woe stores in markets Nol suited 10 0

full Fritz Gelaio siore

Where do you expect the business to be in 20107
Ve will be a growing franchise bensfiting from input from its wal

chsen franchisess

What do you expact from o franchisea?

VWi are saeking expanancec managers with the enthusiasm 10

work and grow walhun the franchise nebwork. the dedscabon 1o
CCEad, ar East s Visars falal expenanced, a pronean
CHLISE RS '_IF--L-'_-|-"I|' el IFECH recond. a malure and: commercipiy
astute OSOOsTan, e Wwilingress 10 work hiard with ha |

SOOI Of family, and hinancial sttty

What are the start-up costs for a franchisee and what
working capital should they hava?
An rutigd franchiss fee of 580,000 however subetantial decount

will aonly Tor the first few Tranchisees, A fra | fee of FE00(

PRABCHINND ANL AN FEGSLAN (e

There are a lot of things to consider before becoming a franchisee, Do you belisve
in the dirsction the business is golng and are you confident you will get an
adeguate returm on your investmant? |s there a natural fit between the culture of

the company and your own personal views and beliefs? To help kickstart your
ressarch wa've put the spotlight on the following franchises.

COVENE Ond wWissk's fraining of haad office and one wesk In tha

Bl and 8 55000 intial arvertiging launch foe to ba spant aokal
in the tenitony. In addition, leasing costs and sufficent working

canila

What is the length of agreement?

yEEr lanm Wil & Turlher four & year ophons

What sort of hours will the franchisee have to work to get
the business established and how long should that take?
Typically 40 to 50 hours a8 waak while getting established - Lhis
timn spnan will vary acoording 1o Siter and skdll and antitude
Contact: Algx Johnsto

Ph: 1300 478 432

Wabsite: www, fritzgalalo.com

Email: franchising@fmtrgelato.com

A4 Maths
Learning Centres

How would you defing your brand?
Wa are a prarmium educational service provider, with &
responsiple, accountabis philosophy.

How old is the company and when did you start

franchising?
13 years oid, ferst franchizes 12 years ago

How many franchises do you have?
Four.

How are you going to grow the business in 20087
Advertismg and expo participation

‘Where do you expect the business to be in 20107
15 outiets including overseas llcansing of our system



